[image: ][image: ]
	
	







[bookmark: _Hlk171936131]Q3 Progress Report 


 Building Resilience to Cope with Climate Change in Jordan through Improving Water Use Efficiency in the Water Sector in the Agriculture Sector 


[Jordan]


REPORTING PERIOD: 
1ST-JULY 2025-30TH-SEPTEMBER 2025




	Actual Entry on Duty (EOD):
	

	Actual Not to Exceed date (NTE):
	 

	Budget Holder (BH):
	FAO 





2

2


EXECUTIVE SUMMARY

During the reporting period (July -September) the project has achieved the below:
1. Completion of 56 rooftop rainwater harvesting units in Tafileh Governorate, all units were inspected, tested and approved by the MWI supervision committee 
2.  Joint site visits were conducted with MWI engineers to verify adherence to technical specifications, environmental standards, and soil stability recommendations.
3.  Launched and completed the evaluation process for the tender covering 80 additional rooftop rainwater harvesting (RWH) units in Tafileh and Al-Shoubak. Subsequently, the contract was awarded to AFAQ Company, and construction works for the 80 units have commenced in both locations.
4. Beneficiary identification processes were initiated in Karak and Madaba Governorates based on the approved eligibility criteria, with verification of household data through phone interviews and field assessments.
5. Rainwater harvesting awareness campaign was implemented in Karak Governorate, reaching over 500 participants through 15 in-person workshops across five districts aimed to introduce beneficiaries to the call for applications and the eligibility criteria
6. Regular supervision visits were jointly conducted by UNDP and MWI engineers to monitor construction quality, verify compliance with technical standards and Environmental and Social Management Plan (ESMP) requirements, and ensure the timely implementation of corrective actions where needed.










A. OVERVIEW – SUMMARY OF PROGRESS ACHIEVED IN REPORTING PERIOD
	PROJECT OUTPUTS IMPLEMENTATION STATUS

	Project Output Name
	Project Activity 
	Status[footnoteRef:2] [2:  Activity Not Yet Due; Activity Started -ahead of schedule; Activity started – progress on track; Activity started but progress delayed; Activity start is delayed. ] 

	Implementation progress (%)


	Output 1.1.1:  400 public buildings and 7,850 households will be fitted with the roof top water harvesting structures)









































Output 1.1.3 Landscape Resilience Investment Plan for part of the Dead sea Basin in the four target governorates and enhanced capacity of MWI to prepare similar plans in the future

	Project Activity 
1.1.1.4 Select beneficiaries, provide orientation on water conservation to households


	Activity Started -progress on track
	20%

	
	Progress for the relevant reporting period

Under this activity, two interventions were implemented to identify eligible households and strengthen their awareness on water conservation and the rainwater harvesting program:
1. Beneficiary Selection for Karak and Madaba 
· developed and launched a standardized application form covering all selection criteria, including location, income, household size, gender of head of household, presence of persons with disabilities, rooftop area, land size, and site suitability for RWH construction.
· Additional data were collected on household water consumption and agricultural practices to support monitoring and evaluation.
· A preliminary matrix of eligible beneficiaries was completed for Karak and Madaba, verified through phone calls, document review, and site validations.
· Up to the reporting period, 100 beneficiaries were identified in Karak Governorate and 50 in Madaba Governorate as eligible for the upcoming phase of rainwater harvesting unit construction.

2. Community Orientation and Awareness 
· Between 8 July and 2 August 2025, the project conducted a Water Conservation and Rainwater Harvesting Awareness Campaign across five districts in Karak (Qasabet Al-Karak, Al-Mazar Al-Janoubi, Al-Qasr, Ai, and Faqou’)
· The campaign delivered 15 in-person awareness workshops, reaching 534 participants (19% women, 81% men). The sessions aimed to:
a) Enhance community understanding of rainwater harvesting systems, their safe use, and maintenance.
b) Introduce the call for applications and eligibility criteria to ensure transparent selection and encourage wider participation.
· The outreach campaign utilized multiple communication channels, including CBO-based workshops, 3,000 printed brochures, social media engagement, and a two-minute educational video, achieving an estimated online reach of 200,000 people.
· Adaptive measures were introduced to address low female participation and limited awareness of the application process, including women-only sessions and on-site application support through local CBOs and field coordinator


	
	Key milestones and deliverables for the next reporting period

1. Conduct a site verification visits to the eligible beneficiaries in Karak and Madaba to validate and select the final beneficiaries list base on the eligibility criteria, 
2. Launching awareness campaign in Madaba about the importance of harvesting and saving water in the targeted households, to make sure that beneficiaries are aware of the benefits of the proposed systems and how to operate and maintain these systems properly.

	
	Project Activity 
1.1.1.5 Construction of Rooftop rainwater harvesting system in households

	Activity Not Yet Due
	2%

	
	Progress for the relevant reporting period

Contracting and Construction Works
1. Construction of 56 rooftop rainwater harvesting units has been completed in Tafilah under MWI supervision.
2. The tender evaluation process for 80 units (Tafilah and Shoubak) was finalized, and the contract was awarded to Afaq Construction Company.
3. commencement of works began in August 2025, soil tests, excavation and foundation works were initiated.
4. Soil testing and geotechnical investigations are being conducted at each individual site to confirm soil bearing capacity and suitability for the construction of pear-shaped tanks, where low-compaction soils were detected, engineering recommendations for encasement and concrete reinforcement were issued and are being executed by the contractor to ensure structural stability and compliance with design standards.
5. MWI supervision committee and UNDP team are conducting routine site inspections to verify adherence to technical specifications, BoQs, and environmental safety requirements.

Supervision and Quality Assurance
1. Continuous supervision is being carried out by MWI engineers in coordination with UNDP team.
2. The Environmental and Social Management Plan (ESMP) is being fully enforced across all construction sites, ensuring compliance with occupational safety standards, proper waste handling and disposal, and the implementation of community health and safety measures.
3. Field progress reports are submitted for internal review and monitoring.
4. Corrective measures and engineering notes are tracked and monitored to ensure closure prior to final handover.


	
	Key milestones and deliverables for the next reporting period

1. Ongoing soil testing and stability verification for all 80 units in Tafilah and Shoubak prior to tank placement.
2. Construction activities are ongoing in Tafilah and Shoubak, with works progressing according to the approved schedule and under close technical supervision.
3. The tender for Karak Governorate will be released based on the finalized list of eligible beneficiaries approved by MWI and UNDP.


	
	Project activity name
1.1.3.1  Establish plan objectives and criteria

	Activity Started -progress on track
	(e.g. 25%)

	
	Progress for the relevant reporting period

The team is currently in the process of finalizing the Terms of Reference (TOR) for the consultancy firm that will support the development of the plan, including defining its objectives, thematic pillars, and prioritization criteria.


	
	Key milestones and deliverables for the next reporting period
1. Finalize the TOR for the firm.
2. Organize a donor dialogue to present the developed adaptation measures and explore resource mobilization opportunities for their implementation. This dialogue will aim to engage key development partners, international donors to leverage additional co-financing and technical assistance.






A.1. PROJECT RESULTS TRACKING (Log frame Matrix)


	Results chain
	Indicators
	Baseline
	Progress to date:
achievement against target at present date (in percentage if possible or in qualitative description)
	End target
(expected value at project completion)
	
Specific comments if any (related to delays etc.)

	Project Outcome
Climate Resilient Water Systems for enhanced water security  
	Number of
males and females
with year round
access to reliable and
safe water supply
despite climate
shocks and stresses
	3,767
people
(1884 men
and 1884
women)
	2%
	57,910
People
28,955
men and
28,955
women)
	

	Output (1.1.1.1) Output 1.1.1.  up to 300 households will be fitted with the rooftop water harvesting
	
	
	
	
	





B. PERFORMANCE - WORKPLAN AND BUDGET IMPLEMENTATION STATUS 

	B.1. WORKPLAN STATUS - 

	No major modifications 




	B.2. BUDGET STATUS 

	[Please include (uncertified) budget status in USD at the reporting date. The related info can be retrieved in the FPMIS core page or using IMIS Budget Holder reports.
1. Budget
2. Cash received
3. Delivery

Actual Spent:
Remaining Budget: 

Total budget 2023: 363,319.31 USD

	Budget revision foreseen                            Yes                   No        

	Attached  




	B.3. RISK MANAGEMENT - SUMMARY OF MAIN RISKS IDENTIFIED DURING THE MONITORING OF THE RISK LOG AND ACTIONS TAKEN 

	 None







[bookmark: gjdgxs]C.1  CHALLENGES AND CORRECTIVE ACTIONS
	[bookmark: _Hlk171940309]Implementation Challenges and Lessons Learned

	Describe implementation challenges faced during the last reporting period, including measures adopted and lessons learned. If any issues have arisen in the last (6) months of implementation that may result in a change to the scope and/or timing of the project, please provide a description of those items and how they have impacted the implementation period and final targets.  

	Challenge Encountered 
Output 1.1.1:  400 public buildings and 7,850 households will be fitted with the roof top water harvesting structures)

	1. Technical Challenges
Variations in soil composition and stability across governorates especially in Tafilah, required additional geotechnical investigations and site-specific engineering designs to ensure tank stability and avoid leakage or collapse which led to delays in the overall progress.

2. Community Engagement and Social Aspects
· Some beneficiary households lacked proper rooftop or a suitable soil for pear tank construction, leading to replacement or revalidation of sites which cause some delays in implementation.
· Rejection from several eligible beneficiaries to construct the pear-shaped tanks, as they expressed preference for concrete tanks instead.

3. Budget 
No clarity yet regarding the budget modification request to the donor, which has led to uncertainty in planning and in defining the beneficiaries’ contribution arrangements.


	Type18
	Implementation

	Measures Adopted
	1. Conducted comprehensive soil testing and geotechnical analysis for all construction sites prior to installation.
2. Conducted an awareness campaign to reach a wider group of beneficiaries and enhance their understanding of the importance and benefits of rooftop rainwater harvesting (RWH) units.
3. Exploring and assessing alternative, more affordable rainwater harvesting (RWH) options for beneficiaries who either rejected the pear-shaped tanks or whose sites were found unsuitable due to soil conditions.

	Impact on the project implementation19 
	High 

	Lessons learned and Other 
Remarks
	N/A

	Was this challenge caused by Covid? (yes/now)
	no
	Severity of the overall impact
	A major change(s) required: As per paragraph 16 of the Policy on Restructuring and Cancellation - Board Decision B.22/14 paragraph (a). Please find the link to the policy document below
	Type of Covid Challenges encountered
	

	Please describe if an GCF support is required to address the Covid-19 impact on your programme
	
Awaiting the decision on the budget modification request, which will determine future planning and implementation adjustments.

	Has the challenge been resolved during the reporting period?
	No








image1.jpeg




image2.png
\?/ Food and Agriculture
M Organization of the

United Nations




